
Blundeston CEVC Primary School
Governing Board Structure

Headteacher Appraisal
2 meetings per year

Full Governing Board

6 meetings per year: 
3 Business
3 Learning & Achievement

Review policies via 
Governor Hub and clerk

Resources
Finance, Personnel & Premises
3-6 meetings per year (inc. Pay Committee)

Committee Governors to meet with:
Headteacher
Administration and Facilities Manager
Finance Officer

Individual Areas of Responsibility, 
providing reports to FGB:

• Safeguarding - annual
• SEND - annual
• Pupil/PE Premium - termly
• HSE - termly
• Attendance & Training - termly
• IT & Website
• GDPR
• Collective Worship &  Church/
   School Events


