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Details with regard to funding
Please complete the table below.




	Total amount carried over from 2023/2024

	0

	Total amount allocated for 2024/2025
	£17,580

	Total amount of funding for 2024/2025 to be spent and reported on by 31st July 2025


	£17,580


Swimming Data
Please report on your Swimming Data below.


	Meeting national curriculum requirements for swimming and water safety.
Due to exceptional circumstances, priority should be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two requirements of the NC programme of study.

	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school at the end of the summer term 2024. 
	89%

	What percentage of your current Year 6 cohort use a range of strokes effectively (for example, front crawl, backstroke and breaststroke])
	89%

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?

	89%

	Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
	Yes/No  



[image: ][image: ]Created by:
Supported by:

Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.


	Academic Year: 2024/25
	Date Updated: July 2024
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation

	
	

	Intent
	Implementation
	Impact
	

	Be clear on what you want the pupils to know and be able to do.
	Make sure your actions to achievements are linked to your intentions
	Funding allocated
	Evidence of impact: what do  pupils now know and what can they now do? What has changed?
	Sustainability and suggested  next steps

	All children to participate in intra competitive event organised by the SSCO. 




All lessons to be at least 60 minutes so children have quality time to engage in physical activity and literacy. 



Run and promote after-school clubs to engage more pupils in physical activity. This also broadens their sporting opportunities. 










Train Y5 sports leaders to run lunchtime clubs to promote activity and include those children who may be less active at lunch. Builds confidence and friendships. 


Sensory circuits used to promote physical activity with children with SEND. Promotes physical development and how sports can impact emotional regulation. 

Sports Premier used for after-school club to promote PE related activity. 
	Events chosen from North Suffolk Sport and Health Partnership calendar. Transport booked to ensure children can attend events. 
Tracked using GetSet4PE. 

Teaching timetable clear where minutes are. 




Range of coaches used to engage the children and offer more opportunities (boxing, dance, East Coast hockey, cricket, rugby, yoga)
Pupil survey to find the children who are not active – engage these children 







Training from Jeffrey Hoey, partnership development Manager with Somerlyton. 




Timetable for interventions
Training for TAs
Equipment purchased 


Rota of games. 
Monitor and feedback to improve the sessions 
	
£1274






£9880






£0






£1762

	88.6% of pupils participating in competitive event organised by SSCO.
Of the 11.4% who did not participate, 5 of these are fairly new to the school and may have missed the date of competition. 
All classes at least 60 mins of dedicated PE time. Monitoring of lessons: Good vocab, well planned, children engaged, enjoyment of lessons, good active minutes.

Registers of engaged children: 
Gardening – 11%
Netball – 10%
Rounders – 15%
Tennis – 25%
Archery – 4%
Dodgeball – 9%
Of all KS2 children: 47% of KS2 attended a club
Of 47%, 19% attended more than one club. 
  






Children enjoy these sessions – some come back better focus. 
Release for the class teacher/other pupils as well. 


Lunchtime games have been successful – less lunchtime behaviour/friendship issues when games involved. 
	Continue for next year
Ensure all children are tracked each term, so we can target those who have not been chosen. 






Plan coaches early so we have a range of sports. 










This needs to happen so we have sports champions – speak with Harleston Primary to see how they run sports leaders. 

Timetable to be made with interventions and the impact this has. Train another TA. 


Use sports leaders to run games at lunch. 

	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
	Percentage of total allocation

	
	

	Intent
	Implementation
	Impact
	

	Be clear on what you want the pupils to know and be able to do.
	Make sure your actions to achievements are linked to your intentions
	Funding allocated
	Evidence of impact: what do  pupils now know and what can they now do? What has changed?
	Sustainability and suggested  next steps

	Website updated termly with sports in lessons and with results from tournaments. Links to be put onto newsletter so parents are informed regularly about PE and sports. 

Half a day a week – planning and preparation time for Mr Lark to ensure high standards are being met. 

High quality PE lessons engage all children to ensure PE is viewed positively. 


Ensure GOLD award for Sports Mark is maintained – promote on website and letters. 
	Mr Lark to have access to webpage to update the PE page. 
Teachers to give Mr Lark dojo access to each page. 

Time to go through the action points. Mrs Ward to support Mr Lark with this. 


Monitoring and drop ins. Feedback given to ensure children are reaching high standards. 

Monitor and complete the health check throughout the year. How can we move forward? 
	
	Questionnaire to parents – do they know what their child is doing in PE?
Newsletter has included PE events. 
Praised in Flourishers. 



Has been useful to keep updated with planning and assessment. 


Monitoring forms passed to Head and to govs – see impact. 


Application successful – to be done in next 2 weeks.

	Parent questionnaire after Christmas and end of year. 





Assessments monitored 



Make a monitoring folder on One Drive. 

















	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation

	
	

	Intent
	Implementation
	Impact
	

	Be clear on what you want the pupils to know and be able to do.
	Make sure your actions to achievements are linked to your intentions
	Funding allocated
	Evidence of impact: what do  pupils now know and what can they now do? What has changed?
	Sustainability and suggested  next steps

	Training for Shaun and TAs to ensure high quality PE teaching and support 

	Courses booked through partnership development manager. 

	  
	Shaun attended Archery training – received some resources. Training has allowed us to set up an archery club and run archery day. 

	Add this club to each term. 

	Continuation of subscription to new teaching and learning resource to support staff in the teaching, learning and assessment of PE

	GetSet4PE purchased and shared with staff – making use of it. Are staff using the assessment tool and vocabulary? 
	£527
	Assessment tool used and easy to assess and see next steps. 
Planning is good. 
Vocab being used in lessons well.  
	Enabled staff to deliver high quality PE lessons and focused assessments.


	Use of Premier sport to offer CPD to Blundeston staff. 
	2 lessons a week where Blundeston and premier sport team teach. Discussion after the lessons to review. 
	
	This has been more useful for Premier sport as Mr Lark has helped to train their employees. 
 
	Enable staff to have the confidence, knowledge and skills to deliver good/outstanding PE lessons.


















	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation

	
	

	Intent
	Implementation
	Impact
	

	Be clear on what you want the pupils to know   and be able to do.
	Make sure your actions to achievements are linked to your intentions
	Funding allocated
	Evidence of impact: what do  pupils now know and what can they now do? What has changed?
	Sustainability and suggested  next steps

	Archery – equipment bought to ensure the safe and efficient teaching of archery to all year groups by Mr Lark. 
	Broaden opportunities for all
Engage children 
After school club (possible invite to parents in last session)
	£1412
	Whole KS2 archery day to give a trial
5% attend club 
	

	Year 5 Bikeability: Pupils to be able to ride a bike safely to gain more activity to and from school and outside of school too.
	2 x groups to take part in bikeability programme (Summer Term).  Added staffing costs
	£513

	Will allow Y5 to be competent at riding their bikes and increase activity on the way to and from school (as well as safety elements).  This will also encouraged them to lead a more active lifestyle out of school too. 
	Ensure this is every year. 


	Residentials offer children a range of new and exciting experiences e.g. high ropes, abseiling and orienteering
	Y6  Hill Top & Y4/Y5 How Hill 
	£1470
	97% attended residential 
Children loved this trip. 
They were active throughout and tried new sports and activities. 
	Ensure other activities for other year groups – where is OAA games and adventure activities?

	Children to be inspired by using a range of local resources and coaches
	KS2 – book track at Great Yarmouth
KS1 Waveney gymnastics
	
	Children inspired by this opportunity
Children to try outside school clubs at these places
	Ensure this is booked for every year. 
Sign up for the UEA schools pack

	Children to be taught basic first aid
	Introduce during RSHE lessons (Mrs Houlgate)
	
	Children know and understand how to keep safe and what to do in an emergency
	Review in the RHSE curriculum – Michelle. 

	Children to know how to keep safe in the water
	Lifeguards/RNLI in to speak with the children in the summer term 
	
	Children clear on how to keep safe. 
Make posters/leaflets to take home
	Organise for next summer

	Children to experience a range of different    
sports and opportunities 
	Golf, Fencing
(info@sporting-dreams.co.uk)
Glow sports Quidditch 
Archery
Dance
Climbing Wall (Climbhigherltd)
Skateboarding
Oulton Broad Water
Boogie Bounce
	£92


Other expenditure has been included in “All children to participate in intra competitive event organised by the SSCO.” above 






	Millie Daviss (NCFC football) and Sophie McKinna (GB shotput)– inspire the children with 2 full days.
· Shotput day
· Fundraising day
· Archery 
	Give a calendar of events – do they want to come and support? 
Organise a day for them all to come. 

	Children taught how to look after their mental well being as well as their physical wellbeing. 
	ELSA training for SENDco who can then train TAs. ELSA also uses physical activity to warm up and engage the children. 

Mental Health Team to conduct workshops for all children on big emotions, transition and friendships. 
	



Free 
	ESLA training for Sara
Mental health tea, workshops for kids have been great. Good engagement and kids have enjoyed it all.  
	Time to disseminate to TAs on Friday’s during 



	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation

	
	

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achievements are linked to your
	allocated
	pupils now know and what
	next steps

	and be able to do and about
	intentions
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?
	

	consolidate through practice

	
	
	
	

	Remain with the School Sports Partnership - members have full access to professional support in best practices across sport and health, as well as discounts and access to equipment. Also provides over 20 inter-school competitions.
	 All children offered opportunities to compete with other schools. 

	 £650
	This has allowed pupils to take part in a wide range of competitive events: 


Greater interest in sports participation (with pupils being motivated by participating in competitions)
	Annual access to various competitive inter-school events.
Initiatives that will make pupils aware of long-term health and fitness considerations. 




	Pupils to have access to local tournaments to increase enjoyment and participation in competitive sports – by providing transport to alleviate the costing aspect to parents/carers.
	Higher level of engagement in local tournaments 


	Included in “All children to participate in intra competitive event organised by the SSCO.” above 

	This has allowed pupils to take part in a wide range of competitive events:
	Sustain payment for transport to enable pupils to access tournaments.


	Pupils to have access to local tournaments to increase enjoyment and participation in competitive sports
	Cover for PE TA and support to attend local tournaments
	Included in “All children to participate in intra competitive event organised by the SSCO.” above 

	As above
	




	Signed off by

	Headteacher:
	 C.Edwards   Chris Edwards

	Date:
	 1.7.25

	Subject Leader (cover):
	L.Ward   Laura Ward

	Date:
	1.7.25
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